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Introduction 

Puntland is part of the federal state of Somalia with a functioning regional government and is geographically situated in the north eastern portion of the country. Within the Puntland government, the Ministry of Education is responsible for developing and managing the region's educational needs. Following the outbreak of the Somali civil war in 1991, the task of running schools in Somalia was initially taken up by community education committees established in 94% of the local schools. Development indicators for Somalia since are among the lowest in the world. This situational analysis report is based upon my three months experience as TA HR and organizational development, existent literatures especially on Puntland education policy paper, education sector strategic plan and experiences and interactions I got exposed as I performed duties related to my result area.
Background 

The Puntland Education Sector Strategic Plan 2011-2015 identifies effective Education Management and recognizes this as one of the key priorities for further development.

This Education Policies and Strategies identify weaknesses in the management and administration of education which need to be addressed.

In light of these, the Integrated Capacity Development for Somalia Education Administration (ICDSEA), an EU and other donor funded programme was initiated. The programme will focus essentially to support and build the institutional capacity of the Ministry. Policies and procedures are formulated, assessed and further strengthened to meet current and anticipated needs. Written procedures and processes, manuals and guides will be developed to improve operations and management. These include the MOE Policies and Procedures Manual on financial and administration matters; Human Resource management and development and Annual Management Plan Guides; manuals for School Management, School Improvement, and School Staffing.  
A Performance Appraisal system shall be developed for senior management position of Ministry personnel in line with the government reforms and restructural adjustment to enable the Ministry’s overall capability to perform its core functions delivered effectively.
Challenges:
The education that is provided is often of poor quality and the MOE is faced with severe capacity constraints which restrict their abilities to put in place measures which will have a significant impact on equitable access to education and quality of education provision over the medium to longer term. Consequently, numerous challenges exist with regard to access to education especially inadequate teachers, school supervisors, lean ministry staff, unspecified job descriptions and functions coupled with poor remuneration. The achievement of key education indicators as enumerated in MDGs and EFA targets remains a serious challenge.

Integrated Capacity Development for Somalia Education Administration 

Result Area Two Achievements

Human resource management and organizational development which is the heart of the ministry was merged together with administration and finance department and little distinction was given to it. It was deemed necessary that the department of human resource is to be separated and made in to a fully fledged department; this is in line with the recommendations contained in the five years education sector strategic plan framework.  Few dormant personal files that have no personal details, letters of appointments and certificates and testimonials were the only properties handed over to the new department being established. Not even single personnel were deployed. In a nutshell, its a new beginning for the department.

Expected Result

	Revised organizational structures and improved human resources strategies are developed in Puntland leading to the appropriate number of suitable qualified staff being deployed by the ministry at central, regional and district levels. 


The following steps were taken to address challenges identified.
1. Establishment of Human Resource Department under the new strategic plan 

2. Human Resource Manual for Trainees Developed 

3. Teacher Registration and Employment form Prepared 

4. Capacity Assessment form developed, issued to MoE staff in a bid to collect personal data for record purposes.

5. All Employees Files at HQ were collected from Admin and finance Department and being Reactivated with all personal details each respective files. 

6. Staff Appraisal form developed 

7. MoE recruitment guidelines formulated despite lack of National Employment procedure.

8. Staff Working ethics including official working hours 

9. Training of Human Resource Trainees from Punland and Galmudg 

10. Represented MoE Punland in ICDEA steering committee meeting held in Nairobi and made presentation on achievements of ICDESA result areas

11. Represented MoE for Intuitional capacity development programme organized by UNDP, delivered presentation on the  ongoing reforms.

12. Represented HRD on Study tour to Uganda under ICED programme.

13.  Training and Human Resource Development Policy Guidelines 

Human Resource Manual
Detailed human resource manual for human resource trainees capturing the following key areas was developed

· Broad definition of HRM

· Importance and nature of HRM

· Characteristics and qualities of HR Manager 

· Importance, benefits and process of HR planning 

· Job analysis 

· Functions of HR Manager

· Recruitment Process in compliance with Punland Labour law

· Roles of HRM Department 

· Motivation as an effective HR Strategy 

· HR Management tools 
Teacher’s Registration and Employment form prepared  
The genesis behind the formulation of this form is traced back to the quality of teachers hired mostly by CECs that manage schools across Puntland. The recruitment procedures are non existent thus any person who has very minimal academic background are employed. This has greatly compromised the quality of education offered to our children. It has been further established that the number of teachers in Puntland are not known because of the lack of central register for teachers maintained by the ministry  and non of the teachers currently in post are licensed to practice their professionality.

 Capacity Assessment form 

The department inherited files that were dormant and virtually had no document showing personal details of the ministry employees. This necessitated the development of the tool which was given out to all staff at the ministry HQ to fill their details and provide all their certificates and professional documents for a purpose of proper records.

Staff Appraisal 

Prepared job description/functions for every department and discuss with each departmental head to set performance target to be achieved. It is against these targets, each staff/department will be appraised. 

Recruitment Guidelines Formulated 

Recruitment and selection of employees is a process that requires proper planning to be effective. HR departments are often responsible for conducting job analysis, sourcing candidates through job boards, direct recruiting and networking, interviewing and testing candidates, and managing the hiring processes. This often involves collaborating with other management personnel to assess staffing needs and developing proactive recruitment strategies to minimize the frequency and duration of vacancies. As an initial step two EMIS personnel were recruited following the guidelines. 
Training and Human Resource Development Policy Guidelines

Policy guidelines for the management of the training function and Human Resource Development in an organized, transparent and cost effective manner developed. Vision statement is clearly defined. The following key areas were included in policy guided by the principles which includes professionalism, equal opportunity, affirmative action, demand driven approach and value for money. Other key areas includes Aims and objective of policy guidelines, institutional framework, types and categories of training, authority to undergo training, funding and monitoring and evaluation.
Conclusion 

The development of human resources is one of the principal factors in achieving sustainable economic and social development. Education and training is been considered as a critical lynchpin to achieve development and poverty reduction in Puntland. The major aims of education in general and human Resource management with its training component under organizational development in particular is to ensure that: 1) all Puntland people - women and men, girls and boys - the necessary skills and values to be good citizens; and 2) to improve the quality of human life through the formal and informal systems at all levels.

The intended inputs necessary to enable the human resource and organizational development sub- sector to offer a substantial contribution to the development of Puntland and its population are very large in comparison with the current economic capacity and skills base of the state. Hence, human resource and training provision requires careful and sustained planning, guidance and monitoring if it is to produce the necessary skills and attitudes. It also requires an accurately targeted and monitored expenditure, as well as a close working partnership of all the actors concerned.

