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Abstract 
According to existing Moe educational policies and developments geared towards upgrading the education and participation of girls in Puntland, the Ministry of Education of Puntland State of Somalia regards gender equality in education as a crucial factor in national development. For this purpose the Ministry has created the Gender Unit, whose aim it is to advocate for girls’ education in Puntland and address barriers to girl’s education so that more girls go to school.
 The Gender Unit gender perspectives are incorporated in the formulation of policies and plans as well as in the implementation of activities. One of the main duties of the Gender Unit is to mainstream, coordinate, monitor and document any work on related to gender and affirmative action in their respective of national level as well as regions.
 

MOE determined various ways through which female education can be enhanced in all levels in all regions and takes the leads in coordinating and advancing all female educational activities in Puntland. It has also developed policies and advocates for gender-sensitive frameworks. Based on the existing gabs in the specific area of female education which is well known and identified in educational statistics, the Gender Unit was Created to prepare a monthly as well as statistical data base with monthly report on female educational situations, coming up with strategies that promote female education in the state, to enhance the equality of female education, to identify female education gabs in wide approach to development of education in Puntland. The main purpose of the task of this Gender Unit is to guide the progress of female educational advocacy between all education partners and Ministry of education in Puntland to establish effective advocacy and development, procedures, and polices to be adopted and followed by all education stakeholders.  
Main achievements 
For this month, the gender unit conducted many activities as coordination of gender and affirmative action, the main activities included:
· Continuation of AFPE scholarship by updating and over running it as well as developed tool for reporting of AFPE forms such as:
· Sent request for releasing AFPE fund to UNICEF
· Sent request  for releasing RGFPs payments to UNICEF
· GU Participated UNDP partnership meeting
· First GU meeting with UNDP and scholarship Committee 
· GU participated scholarship announcement meeting with REOs 
· GU implemented SCOT project progressively:
· Assessment Research on female teachers 
· Highly profile meeting 
· Documentation video 
· Debate on female teachers 
· Strengthen and capacity building training for female teachers
· UNISEF female teachers:
· First GU meeting with GTEC 
· Second MOE and GTEC meeting 
 

Continuation of AFPE scholarship by updating and over running it
The gender unit put effort to monitor every and any changes of AFPE scholarships in term educational level or grades, changes on head teachers  and also updating of all forms to prepare the new year second installment of funds and these are included:
· Gender unit also follow up and updated all the effected issues of beneficiaries identified in verification mission 
· Gender unit prepared list of beneficiaries of second installment with line in budget 
· Sent request for releasing AFPE fund to UNICEF
· Sent request  for releasing RGFPs payments to UNICEF
 

GU Participated UNDP partnership meeting
GU participated UNDP partnership meeting held in MOWDAFA first week of October, UNDP presented and cleared that they will finance scholarship for 30 girls graduated from secondary and this will be implement by Gender Unit. They publicize Steering and Selection Committee which made of five organizations; those are Ministry of Family Affairs and Women Development (MOWDAFA), East Africa University, Puntland State University, UNDP and the Ministry of Education (MOE).
Under this meeting the team agreed and planned the first UNDP scholarship Committee meeting to be next week on MOE Gender Unit
 

First GU meeting with UNDP and scholarship Committee 
The first meeting about UNDP scholarship held in GU venue on 13/10/2012, this meeting all the scholarship committee members were participated. The United Nations Development Programme (UNDP), is giving out 30 tertiary scholarships to 30 young women to undertake study programmes in universities throughout Puntland. A Steering and Selection Committee has been formed comprising of the Ministry of Family Affairs and Women Development (MOWDAFA), East Africa University, Puntland State University, UNDP and the Ministry of Education. The scholarships will be managed and implemented by the Gender Unit of the Ministry of Education, in collaboration with UNDP.  There is no age limit for candidates, and the following criteria must be met by applicants:
1. Secondary School Certificate – minimum of C
2. University Entrance Exam passed
3 Demonstrated need (poor or disadvantaged)
4. Motivation for studying and commitment to gender equality
The proportion of applicants will be selected from the following regions:
Bari Region: 5 beneficiaries
Mudug Region: 5 beneficiaries
Nugal Region: 4 beneficiaries
Karkar Region: 4 beneficiaries
Ayn Region: 4 beneficiaries
Sanaag Region: 4 beneficiaries
Sool Region: 4 beneficiaries
Total: 30 beneficiaries
GU participated scholarship announcement meeting with
GU participated a meeting which attended the 7 Regional Education Officers, this meeting was important for GU especially the 30 girls’ scholarship program, because REOs are the most vital part for assist, monitor and verify where necessary during selection process of these girls with support of Regional Gender Focal Points in the identification of potential candidates from the regions. In this meeting GU benefited to tell the REOs this scholarship and distribution portions for each region as mentioned above:
Bari Region: 5 beneficiaries
Mudug Region: 5 beneficiaries
Nugal Region: 4 beneficiaries
Karkar Region: 4 beneficiaries
Ayn Region: 4 beneficiaries
Sanaag Region: 4 beneficiaries
Sool Region: 4 beneficiaries
Total: 30 beneficiaries
 

 

GU implemented SCOT project progressively
The main purpose of EU funded Strengthening the Capacity of Teacher Training in Primary and Secondary Education (SCOTTPS) is to contribute to the development of a sustainable, cohesive education system providing relevant primary and secondary education to all children and youth of Somalia. This project addresses two major problems affecting the provision of quality education in Somalia, which included lack of qualified teachers and low participation of women in education.
Assessment Research on female teachers 
The researcher precisely made the following conclusions judged from the findings of the study, the main objective of the study was to investigate the number of female teachers who regularly teach in different levels of school in puntland and particularly Garowe as case study. The findings showed that the obstacles and barriers that female teachers are few in schools are lack of enough salary, special offices, toilets, trainings, capacity building, leaves, transportation and promotion. Moreover, the head teachers recruit teachers from the market based on their interest while most of the school is full of old teachers and there is no space for new female teachers. the current female teachers are not happy to teach so longer because of the above reasons, but they are willing to teach if they get these needs while the management of the schools also preferring to get more female teachers particularly in a primary classes. 
One of the objective questions of the research:
	Name of school
	No of teachers

	
	Male
	Female
	Total
	percentage of female

	Gambol
	31
	1
	32
	3%

	Nugal 
	21
	2
	23
	9%

	Immamu nawawi
	37
	2
	39
	5%

	Darwish
	17
	20
	37
	54%

	Mohamud Owsoman 
	8
	2
	10
	20%

	wabari 
	12
	4
	16
	25%

	Total 
	126
	31
	157
	20%


 

The research carried out female teachers to assess the actual situation of female teachers such as challenges faced for them as well as their quantity which was realized that female teacher are 5% of Puntland total teachers.
 

Highly profile meeting
After prayer and opening remakrs, the Director General Mr. Mohamed Abdiwahab Ahmed welcomed the participants and opened meeting officially while gave a brief history of the SCOTTPs project as well as the female teachers, the involvement of the Ministry talked about the importance of the female teachers and the ministry takes series steps to retain the female teachers and also overcome challenges faced. He also emphasized that the ministry of Education developed female teacher’s policy which gives more considerations for female teachers such as marital leave, sick leave and also birth feeding leave. More than that Mr. DG credited that the female teachers are included the ministry strategy to increase girls enrolment and retain at school.
Gender Team was presented a power point presentation about a summary of the Research conducted by the Gender Unit, the research comprises challenges faced by female teachers included lack of sick and maternity leave, promotion upgrading skill and etc. she also underline the process and methodology go through to collect data as well as who was interviewed such as female teachers and school management. She also spoke about the long process which led to the actual realization of the current step. 
 

· Documentation video 
We are doing video documentary that includes all the activities of GU this year, especially it emphasizes the Strengthen Female Teachers like wide assessment research of female teachers, highly profile meeting, female teachers debate and capacity building and strengthen training. Also other activities of gender unit will appear this documentary film such as AFPE scholarship.
  
· Media debate on female teachers 
GU developed a very effective debate which about female teachers challenges, this debate occurred in GU on 24/10/2012. The debate all about five important areas, these five area questions are mentioned below:
1. What are the major challenges and constrains that female teachers face in hiring as a teacher from the school management?
2. What are the most common challenges and problems that female teachers address during the teaching process in a school? 
3. Are there especial toilets, offices, consideration for female teachers in schools? if now why?
4. What are the main reasons that female teachers have to not get promotion like to be school management, REOs or DEOs?
5. What are the best ways that we can manage and eliminate these challenges and constrains? Which are the best ways we can lobby to get the female teachers’ rights on educational fields?
 

The media debate was attended some of current female teachers, members of female teachers’ committee, some officers of government ministries, GU members and media (tvs, radios & websites). Theses participants discussed very much highlighted many reasons and finally they suggested few ways that can reduce and eliminate female teachers’ challenges; some of them are below: 
· Some of school managers are dictators that don’t accept any new change, so exchange these regimes to fresh and young teachers
· Ministry of Education should set strong female teachers policy and should make follow up of these rules/policy to conduct in our schools.
· Ministry of Education should remunerate female teachers and allocate some incentives for female teachers 
· Female teacher are mothers and they are good to teach young children because she can feel and deal children in her special way rather than men, so they should be more in primary schools.
· Female teachers don’t get promotion, school managers should promote effective and efficient teachers fairly without bias 
· Each school should have particular offices, toilets and consideration e.g sick and maternity leave, promotion upgrading skill and etc
Strengthen and capacity building training for female teachers
Strengthen and capacity building training for female teachers occurred in Gender Unit venue, this training is only for female teachers both in serves and out serves but trained before as teacher at least two years from GTEC or AMUUD. The most participants and beneficiaries of the training was Puntland Female Teachers Committee, because they are the focus group, they have knowledge, skills, attitudes and values, but after training they acquire advocacy and lobby skills, from this they can simply advocate and lobby female teacher’s rights, address easily the problems they face.
The training focusing developing teachers ICT skills, advocacy and lobby skills, social communication (facebook), teaching and learning methodologies, understanding rules and regulations of schools.
UNISEF female teachers training 
This contains 40 female teacher training program which will be held at Teacher Training Institutions (TTIs) .The duration of the training is 14 working days including one day for examination in order to certify trainees. The course time table will give trainers for flexibility to facilitate sufficient coverage of the topics. Each of the institutions (GTEC and EAU) will train 20 female teachers of whom 15 are non-resident and 5 are residents.
 

This training course is designed to meet the requirements of the female teachers to enable them delivering education in the best approach for teaching and learning for the students. This course includes learners, learning styles, teaching-learning situation, and motivation of students, teaching methods, class management and code of conducts.
 

The MoE will supervise all aspect of the training and make daily supervision in order to maximize training outcome and to give feedbacks on concern area to TTIs in order to overcome possible constrain and rectify errors. Thus, TTIs is required to work with officials from MoE and provide any necessary information on the training. The MOE Gender Unit will be participating in both selection and monitoring processes of the female teachers training. GU will use the RGFP to work closely with the REOs to select the female teachers from the most eligible schools.
 

First GU meeting with GTEC 
The first meeting of GU with Garowe Teachers Education College (GTEC) occurred on GU hall, this about how the 20 female teachers that GTEC will train them is contributing to the regions. Whereby the rest 20 female teachers will train them by East Africa University (EAU), the results of this meeting was those are to be train by EAU will be from Sanag, Bari and karkaar.
Each of these three regions will get the below portion:
· Bari 9 Female Teachers
· Sanaag 5 Female Teachers
· Karkaar 6 Female Teachers
The other 20 for GTEC are also divided to the rest region, Nugal, Mudug, Sool and Ayn. The portions of each region are this:
· Nugal 7 Female Teachers
· Mudug 6 Female Teachers
· Sool 4 Female Teachers
· Ayn 3 Female Teachers
Second MOE and GTEC meeting
The last week of October GU participated the second meeting of female teachers training between MOE and GTEC, which attended the 7 Regional Education Officers (REOs) of Puntland. This meeting GU presented that the REOs with RGFPs will search and select the 20 female teachers from the regions and then send them directly to GU and the institution which is GTEC to continue and start the training process for these selected teachers.
The MOE Gender Unit will be participating in both selection and monitoring processes of the female teachers training. At the end of the training, the trainees will be conducted exam by MOE in order to certificate them and GU will report them.
Content of the Training, the below table illustrate the training modules and their allocation time. 
 

	Module
	No of Days
	Sessions

	Basic Psychology
	1
	03

	Fundamentals of learning 
	1
	03

	Basic concept of Teaching
	1
	03

	Transaction between teaching and Learning
	1
	03

	Teaching methodologies 
	4
	12

	Motivation 
	1
	03

	Class organization
	1
	03

	Classroom Management
	1
	06

	School discipline and Teacher Code of Conduct
	2
	06

	Examination 
	1
	01

	Total
	14 days
	43 sessions


 

Challenges encountered by the Gender Unit
National level (Gender unit):
1. The Gender Unit has not enough office equipment to implement the activities and it is arising needs which affects the duty speed of gender unit work and included
· Lack of enough computers, executive chairs and tables
· Lack of camera and stationary 
· Lack of monitoring and supervision  budgets for gender unit to visit the regions when there is urgent issues needed to intervene
2. Lateness of the budget for all the activities to implement as well as the funds of scholarships.
3. Lack of research centre for Gender Unit to keep all the information of gender generally and girls education especially.
4. The AFPE scholarship was excluded the needy boys while the gender unit faced challenges from society demands of extend for scholarship to needy boys.  
5. There is no any IEC material which gender unit uses when they conduct the campaigns and awareness. 
Regional Level:
1. RGFPs do not have the necessary tools such as offices, computers, laptops, printers, cameras, stationery and other office supplies in order to do their work more efficiently. 
2. Lateness of salaries and transportation cost for regional gender focal points needed to carry out the necessary monitoring work for which they have been hired.
 

 

 

 

Plan next month 
· Continuation of AFPE scholarship
· Participation of ESC meeting 
· Three days workshop for regional gender focal points
· Monitoring and reporting for female teachers training program which lead both EAU and GTEC
· Social and media campaign
· Monitoring to seven regions of Puntland
· Gender Technical Working Group meeting 
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