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Abstract 

According to existing Moe educational policies and developments geared towards upgrading the education and participation of girls in Puntland, the Ministry of Education of Puntland State of Somalia regards gender equality in education as a crucial factor in national development. For this purpose the Ministry has created the Gender Unit, whose aim it is to advocate for girls’ education in Puntland and address barriers to girl’s education so that more girls go to school.

 The Gender Unit gender perspectives are incorporated in the formulation of policies and plans as well as in the implementation of activities. One of the main duties of the Gender Unit is to mainstream, coordinate, monitor and document any work on related to gender and affirmative action in their respective of national level as well as regions.

 MOE determined various ways through which female education can be enhanced in all levels in all regions and takes the leads in coordinating and advancing all female educational activities in Puntland. It has also developed policies and advocates for gender-sensitive frameworks. Based on the existing gabs in the specific area of female education which is well known and identified in educational statistics, the Gender Unit was Created to prepare a monthly as well as statistical data base with monthly report on female educational situations, coming up with strategies that promote female education in the state, to enhance the equality of female education, to identify female education gabs in wide approach to development of education in Puntland. The main purpose of the task of this Gender Unit is to guide the progress of female educational advocacy between all education partners and Ministry of education in Puntland to establish effective advocacy and development, procedures, and polices to be adopted and followed by all education stakeholders.  

Main achievements of November 2012
For this month, the gender unit conducted many activities as coordination of gender and affirmative action, the main activities included: 

1. Continuation AFPE 
2. Three days review workshop

3. Social mobilization campaign

4. Gender Technical Working Group Meeting
5. IEC materials

6. Releasing incentives for RGFPs

7. Continuation of UNDP scholarship

· Screening and selection process

· Scholarship Lounging  
Continuation of AFPE scholarship 

The gender unit put effort to monitor every and any changes of AFPE scholarships in term educational level or grades, changes on head teachers  and also updating of all forms to prepare the new year second installment of funds and these are included:

· Gender unit prepared final list of AFPE beneficiaries for second installment with budget line

· GU put an effort to release AFPE second installment

· Gender unit also follow up and updated all the effected issues of beneficiaries identified in verification mission 

· Gender Unit followed up the RGFPs and collected the reports and other gender education information.

Three days review workshop

GU Quarterly review meeting conducted to discuss the unit achievements and challenges since March 2012 for better intervention including capacity building components. 

The meeting was between the 12nd and 14th of November 2012 the Gender Unit organized some challenges surrounding the 7 regional gender focal points located in the 7 regions of Puntland in regards to their work plans, the quality and framework for reporting guidelines, the quality and format of the baselines data the RGFPs are supposed to send, the Gender Unit of the Ministry of Education has proposed to conduct 3 days training workshop with the RGFPs. The proposal was approved by both UNICEF and MOE. The Gender Unit was conducted three reviews and training. 

The first day was discussed to review the previous activities such as general situation of the regions, AFPE beneficiaries and gender mainstreaming while RGFP were updated the GU and UNICEF the situation of each regions, beneficiaries of AFPE. Also the challenges faced by the regions particularly the AFPE beneficiaries which were included the lateness of the second installment funds. On the next day, the team was concluded for the review program and the training was started while the UNICEF representative presented the PowerPoint presentation of report writing guidelines and the RGFP participated actively, this day is for strengthen and capacity building training for RGFPs.

However, when was started the third day of training which was the last day of the training the training program is closed. This day GU explained the social mobilization campaign which will occur the next week of that day, the RGFPs got handouts about the campaign plan, budget and other detail information about the campaign. Also both UNICEF and GU talked the importance of RGFPs so that it is vital to get very strong communication between GU and RGFPs in term of report writing, updating any emergency issue of the region and the general information that GU needs from the RGFPs.

Objectives of the training:

· Training of the 7 RGFs on report Writing and data analyzing skills.

· Fixing and agreeing on report monthly/quarterly timelines as report submission deadlines.

· Coordination and networking of the RGFP.

· To ensure the transparency and fairness of the scholarships 

· To avoid  reports with full off mistakes and faults after monitoring 
Achievements 

 All Regional Gender Focal Points trained to reporting writing skills that are necessary to report properly. RGFPs updated GU all information AFPE recipients especially disabled girls. 

Social mobilization campaign

The Gender Unit of the Ministry of Education of Puntland State of Somalia, with support from UNICEF organized and executed the State-wide campaign on “advocacy and Social mobilization and increasing girls’ enrolment and retention in schools in Puntland”. The region-wide campaign aimed at advocating and mobilizing for awareness, understanding and urgent action on the issue of girl’s enrolment, girls’ participation and girls’ retention in the education system in Puntland. 
Between November 15 and 22nd November 2012, this year’s Social Mobilization campaign on girls’ education campaign was implemented in all of the 7 .The major towns in the regions of Puntland. The campaign was launched on the 15th of November at MoE, Garowe Nugaal and shall continue to the other 7 regions of Puntland. This report covers the launching of the campaign in Garowe only. 

Many people attended and participated the social campaign, these came from the civil society, the Ministry of Education, Community Education Councilors (CECs), women’s groups, community based organizations, the private sector, government ministries and youth associations. Additionally, there was a very strong presence of the media.
Travel schedule for the Advocacy and Social Mobilization Campaign for Girls Education, travelling team

	Date 
	Town & Region
	Leading Person

	15/11/2012
	Garowe (Launching )
	Sahra Ahmed

	15/11/2012
	Bo’ame (Launching ) 
	Faduma Abdi Hersi

	17/11/2012
	Galkaio (Mudug)
	Sahra Ahmed

	17/11/2012
	Gardo (Qardho)
	Fatima Abdulsalam and Fatuma Ali Hassan

	17/11/212
	Buhodle (Ayn)
	Fatima Abdulsalam and Fatuma Ali Hassan

	19/11/2012
	Baran (Sanaag)
	Fatima Abdulsalam and Fatuma Ali Hassan

	22/11/2012
	Bossaso (Bari)
	Fatima Abdulsalam and Fatuma Ali Hassan


Gender Technical Working Group Meeting 
Gender Unit conducted the fourth Gender Technical Working Group Meeting in 26 Nov 2012, the meeting was opened by the recitation of holy Quran verses and prays before starting GTWG meeting as usual. Halima Abdi was chairing the meeting while all the members were participated activity. Miss. Halima welcomed all the participants of the meeting and talked about the important of the gender group meeting with short summary of Gender Unit activities on girls’ education. 
Participants and their opinions 
Halima Abdi Jama Presented background of Gender Unit, the roles and responsibilities of GU on girls’ education including media campaigns, AFPE, SCOTT, she emphasized to improve girls education while she talk as MOE Unit and member of GTWG .The Gender Unit also updated the team for UNDP program of girl’s scholarships which were given 30 needy girls those are graduated from secondary schools.

The GU also presented that IEC material which is concerned the girls education and also Gender Unit its’ self as Mission and Vision that they developed with support of UNICEF.

Faisa Ali Yusuf The Save the Children will and Education Emergence project. These two projects both of them are gender based.WASH project which is gender based and gives Wash facilities for the 16 locations which are both Urban and Rural areas. The Save the Children built 2 toilets for girls 2 for boys also one hand wash for boys one for girls and one water tank.

Also mentioned that this project is equal opportunity for all the men and women as participation

Mohamed Warsame Mohamud World Vision assessed three primary schools for the last two months which are Kabayr, Dangoroyo and Burtinle.

The teachers of these schools were 21 in total while 3 of them are female teachers so that World Vision findings included the lack of female teachers caused many problems for girls in these schools and included:

Lacks of role model for girls while the female always done their best activities for modeling. Also when conflict and fight arises among the girls extreme disciplinary behavior occurs while male teachers shied to intermediate and if there is female teacher she intermediate 

World vision also identified that there are no girls friendship for these schools as well as suitable toilets which caused girls to miss some of the period when they need toilets because to go home. The other issue that the world vision updated the team according to their assessment is that the girls miss some of class for the lack of sanitary kits.  

The meeting was successful while the members were eager to participate and agreed to share the information through Google mail such as previous documents and minutes of this meeting. 

Without any other business, the meeting was closed by Halima and appreciated others who committed and participated effectively.

GTWG recommendations from the attending members

· GU should add into account for the female adult education 

· To coordinate all the NGOs activities about Gender in Education by GU

· To train GTWG members for Google mail

· GU focuses on girls education so that to put into place the boys education 

· The Team also discussed Orphan and vulnerable scholarship visibilities   

· Next meeting time of GTWG will be 26 January 2012.

Information, Education and Communication (IEC) materials

Effective Information, Education and Communication (IEC) materials are an important component of the comprehensive educational campaigns. Information, communication and communication materials are important parts of coping with a complex event such as disaster or conflict. Being informed and being able to communicate provides an opportunity to deal with feelings and allows individuals to make informed decisions about their situation. IEC materials can also provide security, identity and signs of hope. Emergencies tend to destabilize conventional channels of information and communication. The success and impact of IEC materials depends largely on the understanding of the target audience by the IEC material design team. Working with target audience members throughout the development of IEC materials, and in developing usage strategies for those materials, helps ensure that IEC materials meet the needs of the intended target audience

The ministry of education especially Gender Unit with support of UNICEF produced brilliant and valuable IEC materials for motivating and enhancement of girls education to contribute national development of the country. These ICE materials are for the social and mobilization campaign that GU does once every year. 

The IEC materials uses during the social campaigns that each region of Puntland regions take part its crucial role, each region has fixed number of IEC materials for the campaign, GU and UNICEF planned the design of IEC materials ( the massages, pictures, etc) and also how much number will need to print for each region and the cost.

The MOE especially the finance department and GU started to print the IEC material for the Campaign, many of Stickers (A3) Size and Banners self-standing were printed. The only remaining part of IEC materials which is not made yet are those for Girls education encouragement messages and are the seven large metal bill boards- three meters height
Releasing incentives for Regional Gender Focal Points
Based on the existing gabs in the specific area of female education which is well known and identified in educational statistics, the Regional Gender Officers were hired to prepare a monthly data base with monthly report on female educational situations, coming up with strategies that promote female education in the region, to enhance the equality of female education, to identify female education gabs in wide approach to development of education in Puntland. The main purpose of the task of these Regional Gender Officers is to guide the progress of female educational advocacy between all education partners and Ministry of education in Puntland to establish effective advocacy and development, procedures, and polices to be adopted and followed by all education stakeholders.  

In light of above, the seven regional gender officers are functioning and delivering results using guidelines to mainstream gender and promote gender equality in education. In order to ensure the quality and quantity of girls enrolment, the Ministry of Education with support of UNICEF allocated a 168 USD to be used for transportation purposes to visit the districts of Puntland and report on the data base for formal and non-formal education. 

After finishing the three days workshop for the Regional Gender Focal Points they took some of their incentives which was salary for two months, although they have four months that time, but the ministry to pay only two months while the rest two will take the monitoring time which was November 2012.
Continuation of UNDP scholarship

GU participated UNDP partnership meeting held in MOWDAFA first week of October, UNDP presented and cleared that they will finance scholarship for 30 girls graduated from secondary and this will be implement by Gender Unit. They publicize Steering and Selection Committee which made of five organizations; those are Ministry of Family Affairs and Women Development (MOWDAFA), East Africa University, Puntland State University, UNDP and the Ministry of Education (MOE).
In screening and selection process the Gender Unit collected a lot numbers of applications from the community from the seven regions of Puntland. Only 30 girls were taken and presented their backgrounds and application forms for succeeded candidates to this scholarship opportunity in the lounging day. The UNDP scholarship lounging day was 14th November 2012 and attended Steering and Selection Committee; those are Ministry of Family Affairs and Women Development (MOWDAFA), East Africa University, Puntland State University, UNDP and the Ministry of Education (MOE).

 Challenges encountered by the Gender Unit

National level (Gender unit):

1. The Gender Unit has not enough office equipment to implement the activities and it is arising needs which affects the duty speed of gender unit work and included

· Lack of enough computers, executive chairs and tables

· Lack of camera and stationary 

· Lack of monitoring and supervision  budgets for gender unit to visit the regions when there is urgent issues needed to intervene

2. Lateness of the budget for all the activities to implement as well as the funds of scholarships.

3. The AFPE scholarship was excluded the needy boys while the gender unit faced challenges from society demands of extend for scholarship to needy boys.  

Regional Level:

1. RGFPs do not have the necessary tools such as offices, computers, laptops, printers, cameras, stationery and other office supplies in order to do their work more efficiently. 

2. Lateness of salaries and transportation cost for regional gender focal points needed to carry out the necessary monitoring work for which they have been hired.
Plan next month 

· Continuation of AFPE scholarship
· Continuation of UNDP scholarship 
· Following media campaign

· Monitoring and evaluating exercise of all seven regions in Puntland

· Gender Technical Working Group meeting 
· Conducting Women Council Group

